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Together we make the difference

Cooperating, acting and innovating together 

for sustainable business transformation

A  n e w  s t e p
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The company of the future is an intelligent platform
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Customers

Employees

Partners

INTELLIGENT
PLATFORM

COMPANY
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Innovation & Transformation Accelerator

Transformation

Human

Digital

Innovation
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Serving our customers' value chain 

Innovation Design

After Sales

Manufacturing

Sales

Customers
Employees

EXPERIENCE
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Fromstrategyto execution

Reinventing ourselves, transforming our 

organization, our value proposition and

our business models

A  u n i q u e  h i s t o r y
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Successfulchallenges

2015 - 2017 2017 - 2020

Turnover: û200 Million

Unique value proposition 

Recurring business model 

International

Double-digit organic growth

External growth

Turnover: û100 Million

Investment in the 3DEXPERIENCE

Moovapps platform

Great Place To Work 
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Financial performance 

2015 2016 2017 2018 Average growth

Turnover 82.7 105.9 124.4 163.2

EBITDA 3.8 6.2 9 13.1

% EBITDA 4.6% 5.9% 7.2% 8.0%

Operating result 2.5 4.6 6.4 8.9 +85%

% Operating Margin 3.0% 4.4% 5.2% 5.4%

Net income (before minority interests) 0.4 4.4 4.8 5.2 +392%

Shareholders ' equity 6 18.9 37.5 47.3 +229%

Net Debt (4.6) (3.3) 10,1 16,7 N/A

4-fold increasein EBITDA

Twicethe turnover
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Growth: Turnover û200 Million*: 
Average growth of +30% per year (of which +10% organic)

Growth of 9% to 25% in international turnover 

60% recurringbusiness

Profitable: 8% EBITDA margin (achieved 2018):
+100 bps per year (EBITDA/CA) 

Visiativ reaches the critical size

to become a global player... 

18,000 Customersð1,000 Employees
Value proposition: Human & Digital Experiences Platform

*forecast 20199
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Global support, working alongside executives

to accelerate innovation and transformation

of their companies

A  c o m m i t m e n t  

A unique value proposition
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Consulting

Executives

Acquisitions

Customers

Transformation

Companies

STRATEGIC 

PARTNEROF

C-LEVEL

EXECUTIVE

BECOMEA
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Capitalizeon customer base

& acceleratemulti -brand 

customers acquisitions

Acquisitions

Customers

+

14



1515

25%
of Turnover 

Cross-sell

More than 750 multi -brand customersAcquisitions

Customers

CROSS-SELL
UPSELL 

NEWNAME  
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Get apragmatic 

consulting approach
in term of support

Fromdiagnosisto road map

Consulting

Executives
More than150 transformations
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Transformation

Companies

Becomea Human & Digital 

Experience Platform

EXPERIENCE

EXPERTISE

EXCELLENCE

CONSULTING

EDITION

INFRASTRUCTURE

CLOUD

INTEGRATION

RAPID

MANUFACTURING

A human skills platform for the 

digital experience
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CUSTOMER

EXPERIENCE

EMPLOYEE 

EXPERIENCE
PARTNER

EXPERIENCE

INNOVATION 

EXPERIENCE

3D PRODUCT  

EXPERIENCE

IT INFRASTRUCTURE 

EXPERIENCE

GDPR

Cyber Risk

3D

COMMUNITIES  

EXPERIENCE
FACILITIES

EXPERIENCE

Digital Workplace 

Customer Service 

Management   

Product 

Life Management   
Customer Relationship 

Management   

Employee Center 

The Human & Digital ExperiencesPlatform
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A unique value proposition for executives

KPIs

Transformation contractsnumbers

Business Experiencesnumbers

Diagnosisnumbers

Customer proximity indicator

Cross Sell
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Organisation 

Performance

Transformation

Innovation

Merge

BEING CATALYSTTO OPTIMIZE
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New governance

Laurent Fiard

CEO

Grégory Jourdan

Deputy Managing

Director

Human Resources

Olivier Blachon

Deputy Managing

Director Integration

Philippe Garcia

Deputy Managing

Director Finance

Bruno Demortière

Chief Operating Officer
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A  c h a l l e n g e

We want to be more agile, quicker to react,

and more effective

IMPROVE OUR PROFITABILITY

22


